
W.W.Williams Logistics communicates between  

the supplier and the customer providing 3PL  

(third party logistics) offering a level of  

expertise and efficiency you can count on:

•	Reduce overhead parts cost

•	Improve availability for production

•	Improves efficiencies by maximizing  
	 turns and minimizing production down time

•	Complete management of inventory and  
	 delivery of parts via a ‘just-in-time’ process  
	 that utilizes visual management of Kanban  
	 System and Kitting

Line-Side Presentation of Parts            
•	 Maximize line-side efficiencies by kitting
Receiving and Shipping parts management
•	 Provide inspection of incoming shipments
•	 Maintain receiving and shipping paperwork  
	 and process into monthly report
Technical Assistance 
•	 Provide technical services for products
Inventory Cycle Counts
•	 Daily count of physical inventory
•	 Compare count to MRP inventory on hand
•	 Provide monthly MRP reports to customer
 

Logistics Results

•	 Onsite Technical services at MCLB performing 
	 IROAN on the HEMTT saved 40% on labor
•	 Increased variety of products serviced– 
	 CAT, CUMMINS, NAVISTAR etc.
Customer Pay
•	 60+ WWW people – RRAD & LEAD – HHMWV recap
•	 Reduced vehicle cost – $74,000 down to $52,000 		
	 (model dependent)
•	 Improved output of “complete” vehicles no  
	 “G” coded vehicles
•	 Allows depot to build vehicles vs.  
	 managing inventory
•	 100% on time line side delivery
•	 “0” stock-outs
•	 $820,000 reduction in supply chain  
	 manpower expenses over 3 months 
Warehousing / Logistics
Daily cycle counts – RRAD
  • 99.8% accuracy on count
  • 100% accuracy on location
Daily cycle counts – LEAD
  • 99.4% accuracy on count
  • 98.9% accuracy on location
Kitting
•	 Powerpacks–LAV overhaul kits–reman  
	 components saving 30 units
•	 Powerpacks complete assembly–saving  
	 50 hours per unit
•	 Air conditioning parts kits–LVS  
	 AC Systems–saving 20 hours per unit

•	Inventory accuracy

•	Track number of depot 	

	 and warehouse deliveries

•	Hot Shots

•	Stock-Outs

•	Production Completed

•	Safety-Accidents

•	Attendance

Logistics Services

Utilize The Following Metrics



Williams Logistics 
Locations

3011 Clarke Ave. Bldg. 11
Albany, GA 31705
Phone: 229-888-0913
 
1002 Wayne Ave.
Chambersburg, PA 17201
Phone: 717-262-1063
 

1100 N. Boundary Road
New Boston, TX 75570
Phone: 903-832-9687
 
401 N. McCoy Blvd.
New Boston, TX 75570
Phone: 903-628-9780

www.wwwilliams.com

•	Ensure zero stock-outs occur by attrition rate
•	Identify 100% replacement parts
•	Verify and maintain accurate lead times
•	Establish min/max stocking levels
•	Monitor reports weekly
•	Create and analyze Pareto chart 

Depot Partnering

You’ve got our back. 
We’ve got yours.


